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LOGISTICS: A dominant rationality of power in contemporary migration governance that presents itself
as nentral technical expertise in the "efficient” administration of resources, data, infrastructures, and migrants.
Far from being a mere operational category, logistics is a producer of value: it legitimizes the extraction of
capital from migration through legal and institutional channels and enables the militarization and
corporatization of borders in “crisis” management. Rooted in European colonial expansion and the trafficking
of enslaved peoples, logistical rationality has continuously reorganised populations, territories, and mobilities
in service of capital accummulation—{from nineteenth-century whitening projects to contemporary border
externalisation, deportation infrastructures, and digital surveillance platforms across Latin America,
designing geographies that connect disparate territories.
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Over the course of the first three decades of the twenty-first century in Latin America, there
has been a sophistication of migration control, especially stemming from the
neoliberalisation of migration governance under precepts such as governance and
humanitarianism—more evident since the so-called “Venezuelan exodus” and the
»

“Venezuelan humanitarian crisis,

framework of crises are added (Herrera and Berg 2019; Domenech and Dias 2020; Ceja 2024;

to which other conjunctures understood within the

Domenech 2025). In this context, logistics has become a dominant rationality in the control
of migrants, territories, resources, and information, increasingly organised in a transnational,
continental, and global manner. Critically studying logistics allows us to understand diverse
forms of capital extraction with great expansive potential, through the rationality of spatio-
temporal efficiency; the new corporate, business, and military configurations of migration
governance; and the design of geographies that connect very dissimilar territories in Latin
America, through the installation of infrastructures and the implementation of technologies,

facilitating the containment, circulation, detention, and deportation of migrants.
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Definition

Logistics is an apparatus of power (Neilson 2012) that presents itself as a central
technical asset in the field of migration governance in the “efficient” administration of
resources, data, infrastructures, and migrants. It legitimises a specific rationality regarding
problem-solution and loss-gain calculations in migration administration. Therefore, logistics
is a producer of value, including within migrations (Mezzadra 2020; Andersson 2015). And
although the illegal and illegalised forms in which value is extracted from migrants and
migrations are much more frequently noted, viewing logistics as a legitimised operation of
governance allows us to look at legal forms of capital extraction, or beyond the legal/illegal
binary.

If in productive capitalism capital accumulation was concentrated in production,
today, the centrality of the process is found in circulation, governed by logistics and the
financialisation of the economy (Mezzadra and Neilson 2019). Within this framework, and
in the web of unequal economic and ecological exchanges, logistics imposes itself as a
rationality of calculation and spatial practice that reorganises capitalism on a planetary scale
through the reconfiguration of relations and the movement of information, goods, and
people (Chua et al. 2018; Mezzadra and Neilson 2012; Tsing 2009). This has led major
logistics companies and platform economies, such as UPS, DHI.,, Amazon, Mercado Libre,
Walmart, and Uber, to play a central role in the global political economy. Evidence
supporting the prominence of logistics is that the workers of these companies, such as
delivery drivers, became essential workers during the COIID-79 pandemic. Indeed, many of

them were migrants (Souto de Andrade 2022; Alvarez Velasco 2021).
A Brief Genealogy

And while logistics underwent a “revolution” in the commercial field starting in the
1960s and 1970s, its origins trace back not only to commercial knowledge but also to military
expertise linked to European colonial expansion. This is evident in the massive trafficking of
enslaved people to the Americas (Harney and Moten 2013), the extermination of Native
populations in the Americas, Asia, and Africa, and the massive expropriation of natural
resources such as timber, gold, and silver, as well as the production of other commodities
like sugar cane (Mintz 1996) and coffee (Trouillot 1982).

In the process of the formation and consolidation of nation-states in the Americas,
logistical rationality has enabled the colonisation, extermination, and ethnocide (Souza Lima

2010) of Native populations in borderlands and potentially productive territories, giving
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continuity to colonial and imperial forms of European expansion. It has also facilitated the
distribution of national and non-national populations to convert “empty” territories into
productive spaces for capital. Examples of this include the various settlement campaigns in
different national Amazonian territories, the Chilean and Argentine Patagonia, the Sonora
and Chihuahua deserts in Mexico, and the “Far West” (the Frontier) in the United States.

Logistics has also been present in historical processes of migration administration,
allowing us to trace a genealogy in the formats of migration governance. For example, in the
installation of infrastructures for the reception of European migrants in cities such as Buenos
Aires, Sao Paulo, and New York during the late nineteenth and early twentieth centuries, for
their subsequent distribution to regions of Argentina, Brazil, and the United States as part of
high-profit and national whitening projects (Seyferth 1997).

Logistics constitutes one of the central tasks in organisations such as the United
Nations High Commissioner for Refugees (UNHCR) and the International Organization for
Migration (IOM), as well as humanitarian organisations with leading roles in “humanitarian
crisis” and “migration crisis” situations, such as the Red Cross, Doctors Without Borders,
and the Adventist Development and Relief Agency (ADRA). In fact, the IOM emerged as a
logistical organisation tasked with the transfer and resettlement of “uprooted” persons after
World War Two (Pécoud 2017). Although it has refined its identity discourse in recent years
as it expands its prominence in global migration governance and across the American
continent, its work in administering migrants through transport remains one of its founding

myths.
The So-Called Crisis, Infrastructures, and Technologies

Within the framework of so-called “humanitarian crises” and “migration crises”—
which we understand not as mere conjunctures but as formats for governing subalternised
populations (Ceja 2024)—Iogistics is mobilised by humanitarian actors as a central task to
“alleviate suffering.” First, it enables effectiveness and speed in the distribution of goods and
services related to health, shelter, food, water, and sanitation for those framed as
“vulnerable.” Second, it encompasses two of the costliest aspects of interventions: the
procurement of supplies and transportation. Third, since logistics manages the tracking of
goods across the supply chain, it possesses the capacity to extract and store data that allow
for the readjustment of interventions or learning for future operations (Thomas and
Kopczak 2005). However, it is worth highlighting that more than just the administration of

goods and resources to “alleviate suffering,” logistics facilitates the administration of
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migrants and migration, transforming them into a highly profitable commodity for diverse
sectors such as the military, security, humanitarianism, and transportation.

Through the installation of infrastructures in dissimilar geographies across various
countries (Moulin Aguiar and Magalhaes 2020; Vasconcelos 2021; Lépez Reyes and Paris
Pombo 2023; Ceja 2024; Alvites 2025; Bonilla Mena 2025), as well as the implementation of
certain logics of migration governance and United States border externalisation within
existing institutional infrastructures (Fernandes and Pachi 2021; Yépez Arroyo 2021), the use
of digital technologies (Domenech et al. 2022; Cogo and Camargo 2025), and the contracting
of transport companies for the transfer of migrants (Campos-Delgado 2025b), logistics
enables the administration and datafication of migrant populations. This allows not only for
control but also for speculation. This configuration shapes national, regional, and continental
American territories as hierarchical and networked spaces through corridors (Alvarez
Velasco et al. 2021; Domenech 2025), where various intermediate cities beyond national
borders become “border” spaces (Balibar 2005; Mezzadra and Neilson 2016)—territories of
waiting, “transit” zones, detention, or deportation—as well as transnational border and aerial
spaces (Del Monte Madrigal 2025). To cite just a few examples, we can consider Mexico City
and Guadalajara as border territories of waiting via the CBP Ore platform (Vargas Leén et al.
2025; Kocher 2023); the Belo Horizonte International Airport in Confins, Brazil, as a key
site of deportation (Santos and Fernandes 2024); and Tecoluca, El Salvador, with the
Terrorism Confinement Center (CECOT) as a site for the incarceration of migrants. Added
to this are various programmes for the distribution and “integration” of migrant populations
into the “interior” of national territories, such as Operation Shelter (Operagao Acolbida) in
Brazil for Venezuelan migrants (Facundo 2020; Ceja 2024) or the Local Integration
Programme for Refugees (PIL) in Mexico (Betancourt 2025).

Recent research on migration infrastructures, such as those cited here, has brought
important critiques to migration governance and humanitarianism. The notion of logistics
complicates this phenomenon by examining the rationality that legitimises the installation of
such infrastructures and the relationality between national administrative traditions and
transnational governance formats, subsumed under the logic of capital extraction. A focus
on logistics also allows us to observe the way in which migrants actively apply logistical
rationality and negotiate with infrastructures and technologies for their own ends (Stanicié
and Montoya Galvis 2023; Chan 2024; Chan 2025). Various studies have shown that

infrastructures, camps, and occupations become spaces of migrant resistance and collective
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care (for example, Correa 2019; Palma-Gutiérrez 2021; Cogo et al. 2023; Campos-Delgado
2025a; Cavalcanti, Lyra, and Tavares 2025).

Conclusions

From a critical perspective, far from naturalising logistics as a technical operation, it
is vital to understand how logistical rationality enables the presence of highly diverse actors
in migration management based on their supposed logistical expertise (Ceja 2025), which is
presented as part of a “logistical solution” to “crises,” thus renewing the mechanisms of
migration control (Domenech 2025). This alleged know-how enables the military, business,
and corporate management of borders and migrations. Today, we see major transnational
companies and corporations providing transportation, logistics, and information technology
(IT) services. This also allows—as seen in some cases in Latin America—for the
militarisation of borders and migration control under a logistical justification. Finally,
logistical rationality and its extractive goals enable the transformation of migration—
understood as a “problem” (Sayad 2010)—into a highly profitable commodity from which

many sectors benefit.
References

Alvarez Velasco, Soledad. 2021. “Mobility, Control, and the Pandemic across the Americas:
First Findings of a Transnational Collective Project.” Journal of Latin American
Geagraphy 20 (1): 11-48. https://doi.org/10.1353/1ag.2021.0001.

Alvarez Velasco, Soledad, Claudia Pedone, and Bruno Miranda. 2021. “Movilidades, control
y disputa espacial. La formacion y transformacion de corredores migratorios en las
Américas.” Periplos 5 (1): 4-27.

Alvites, Angélica. 2025. “Infraestructuras fronterizas, rutinas y alertas posibles: Control
migratorio fronterizo en el noreste chileno y el noreste argentino.” Sociedade ¢ Estado
40 (2). https://doi.org/10.1590/50102-6992-20254002¢55037.

Andersson, Ruben. 2015. I/legality, Inc.: Clandestine Migration and the Business of Bordering Europe.
Oakland: University of California Press.

Balibar, Etienne. 2005. “Fronteras del mundo, fronteras de la politica.” Alteridades 15 (30):
87-96. https:/ /www.redalyc.org/atticulo.oarid=74703008.

Betancourt, Virginia. 2025. Experiencias de movilidad interrumpida: instalacion de  migrantes
centroamericanos solicitantes de la condicién de refugiado en el Area Metropolitana de Guadalajara,
2076-2021. Doctoral dissertation. Zamora: El Colegio de Michoacan.

Bonilla Mena, Tania. 2025. “Nosotros/ as siempre estamos de arriba pa’ abajo”: la migracion venegolana
en las fronteras del Ecuador, 2017-2022. Doctoral dissertation. Quito: FLACSO
Ecuador.

67



POLITIKON: The IAPSS Journal of Political Science Vol 27 (1): May 2026

Campos-Delgado, Amalia. 2025a. “Comida ruina: Foodways in Mexico’s Migrant
Detention.” Incarceration 6. https:/ /doi.org/10.1177/26326663251393007.

Campos-Delgado, Amalia. 2025b. “Mexico’s Air Deportation.” In Border Criminologies from the
Periphery, edited by José Brandariz, Giulia Fabini, Cristina Fernandez-Bessa, and
Valeria Ferraris, 21-38. London and New York: Routledge.

Cavalcanti, Sofia, Julia Lyra, and Rafra Tavares. 2025. “Experiéncia venezuelana em Roraima:

da agéncia comunitaria em Ka Ubanoko ao confinamento da Opera¢io Acolhida.”
REMHU 33: 1-15. https://doi.org/10.1590/1980-85852503880003304.

Ceja, Iréri. 2024. E/ encanto de la migracion: una etnografia sobre fronteras, interiorizacion_y el gobierno
de la migracion venezolana en Brasil. Doctoral dissertation. Rio de Janeiro: Universidade
Federal do Rio de Janeiro.

Ceja, Iréri. 2025. “Amazonia, crisis humanitaria y logistica: la intervencién militar de la

migracion venezolana en Brasil como una guerra de conquista.” REMHU 33: 1-17.
https://doi.org/10.1590/1980-85852503880003315.

Chan, Carol. 2024. “Teorizando la infraestructura de migraciéon desde América Latina: el rol
central de los intermediarios.” Revista de Historia Social y de las Mentalidades 23 (2): 91—
110. https://doi.org/10.35588 /thsm.v23i2.4066.

Chan, Carol. 2025. “Infraestructuras de patchwork: Una propuesta basada en las trayectorias

migratorias multinacionales de las mujeres indonesias y filipinas hacia Chile.” Estudios
Avanzados 43. https:/ /orcid.org/0000-0001-9879-5144.

Chua, Charmaine, Martin Danyluk, Deborah Cowen, and Laleh Khalili. 2018. “Introduction:
Turbulent Circulation: Building a Critical Engagement with Logistics.” Environment
and Planning D: Society and Space 36 (4). https://doi.org/10.1177/0263775818783101.

Cogo, Denise, and Julia Camargo. 2025. “Migration and the Implications of Digitalisation on
the Brazil-Venezuela Border.” International Migration 63.
https://doi.org/10.1111/imig.70015.

Cogo, Denise., Camargo, Julia and Generali, Sabrina.2023. Communication and citizenship
of Venezuelan refugees in shelters on the Brazil-Venezuela border. Intercom: Revista
Brasileira  de  Ciéncias  da  Comunicagio, 46. https://doi.org/10.1590/1809-
58442023104en.

Correa, Ahmed. 2019. “Deportacién, transito y refugio: El caso de los cubanos de El
Arbolito en Ecuador.” Periplos 3 (2): 52—88.

Del Monte Madrigal, Juan Antonio. 2025. “Deportaciones aéreas, securitizacion audiovisual

y construccion sensorial del paisaje fronterizo volatil.” Estudios Fronterizos 26.
https://doi.org/10.21670/1ef.2517175.

Domenech, Eduardo. 2025. Fronteras en disputa: migracion y crisis. Guadalajara: CALAS,
Universidad de Guadalajara.

Domenech, Eduardo, Lourdes Basualdo, and Andrés Pereira. 2022. “Migraciones, fronteras
y politica de datos: nuevos medios de control del movimiento en el espacio
sudamericano.” In Movilidades, control fronterizo y luchas migrantes, edited by Liliana
Rivera, Gioconda Herrera, and Eduardo Domenech, 317-355. Buenos Aires:
CLACSO/Siglo XXI.

68


https://doi.org/10.1590/1809-58442023104en
https://doi.org/10.1590/1809-58442023104en

POLITIKON: The IAPSS Journal of Political Science Vol 27 (1): May 2026

Domenech, Eduardo, and Gustavo Dias. 2020. “Regimes de fronteira e ‘ilegalidade’ migrante
na América Latina e no Caribe.” Sociologias 22 (55).
https://doi.org/10.1590/15174522-108928.

Facundo, Angela. 2020. “Uma experiéncia de interiorizaciéon: transformaciones y

continuidades de las acciones humanitarias.” 1 7brant: 1 irtual Brazilian Anthropology 17.
https://doi.org/10.1590/1809-43412020v17d651.

Fernandes, Caio, and Priscilla Pachi. 2021. “A provisoriedade ordinaria no cotidiano de
imigrantes em Sao Paulo.” Revista Caderno de  Campo 30: 123-152.
https://doi.org/10.47284/2359-2419.2021.30.123152.

Harney, Stefano, and Fred Moten. 2013. The Undercommons: Fugitive Planning and Black Study.
Wivenhoe: Autonomedia.

Herrera, Gioconda, and Ulla Berg. 2019. “Migration Crises and Humanitarianism in Latin
America: The Case of Ecuador.” Global Perspectives on Humanitarianism. DIIS Report
3.

Kocher, Austin. 2023. “Glitches in the Digitisation of Asylum: How CBP One Turns
Migrants’  Smartphones into  Mobile  Borders.”  Societies 13 (149).
https://doi.org/10.3390/s0c13060149.

Lépez Reyes, Erick Alejandro, and Marfa Dolores Paris Pombo. 2023. “Infraestructuras

humanitarias en las ciudades fronterizas de Ciudad Juarez y Tijuana.” Estudios
Fronterizos 24: €130. https://doi.org/10.21670/1ef.2319130.

Mezzadra, Sandro. 2020. “Logistica, movilidad y migraciones: Una agenda emergente para
investigar sobre migraciones.” Arxius, no. 43.

Mezzadra, Sandro, and Brett Neilson. 2012. “Extraction, Logistics, Finance.” Radical
Philosophy, no. 170: 8-18.

Mezzadra, Sandro, and Brett Neilson. 2016. La frontera como método. Buenos Aires: Tinta
Limon.

Mezzadra, Sandro, and Brett Neilson. 2019. The Politics of Operations. Durham and London:
Duke University Press.

Mintz, Sidney. 1996. Dulzura y poder. México: Siglo XXI.

Moulin Aguiar, Carolina, and Bruno Magalhaes. 2020. “Operation Shelter as Humanitarian
Infrastructure: Material and Normative Renderings of Venezuelan Migration in
Brazil.” Citizenship Studies 24 5): 642—6062.
https://doi.org/10.1080/13621025.2020.1784643.

Neilson, Brett. 2012. “Five Theses on Understanding Logistics as Power.” Distinktion:
Scandinavian Journal of Social Theory 13 3).
https://doi.org/10.1080/1600910X.2012.728533.

Palma-Gutiérrez, Mauricio. 2021. “A Transitory Settlement on the Way Back to Venezuela:
A Tale of Vulnerability, Exception, and Migrant Resistance in Times of COV'ID-79.”
REMHU 29. https://doi.org/10.1590/1980-85852503880006108.

Pécoud, Antoine. 2017. “:Qué sabemos sobre la Organizacion Internacional para las
Migraciones?”  Journal — of  Ethnic — and — Migration — Studies 44 (10).

https://doi.org/10.1080/1369183X.2017.1354028.
69



POLITIKON: The IAPSS Journal of Political Science Vol 27 (1): May 2026

Santos, Gislene, and Duval Fernandes. 2024. “Uma analise introdutéria sobre a deportacao
dos brasileiros dos Estados Unidos.” In Brasil, imigragio e emigracio: desafios da

interdisciplinaridade na pesquisa de processos histdricos e contemporineos, edited by Hélion
Pévoa Neto and Miriam Santos, 101-109. Sao Leopoldo: Eikos.

Sayad, Abdelmalek. 2010. La doble ansencia: de las ilusiones del emigrado a los padecimientos del
inmigradoe. Barcelona: Anthropos.

Seyferth, Giralda. 1997. “A assimilagao dos imigrantes como questao nacional.” Mana:
Estudos de Antropologia Social 3 (1).

Souto de Andrade, Carolina. 2022. E# las rutas de la precariedad normalizada: narrativas de migrantes
repartidores en Bogotd y Lima. Doctoral dissertation. Tijuana: El Colegio de la Frontera
Norte.

Souza Lima, Antonio Carlos de. 2010. “Poder tutelar y formacién del Estado en Brasil: notas
a partir de la creacién del Servicio de Protecciéon a los Indios y Localizacion de
Trabajadores Nacionales.” Desacatos, no. 33.

Stanici¢, Adrijana, and Juliana Montoya Galvis. 2023. “Hidden Infrastructures of Migration
in Latin America.” Bitdcora Urbano Territorial 33 (2).

Thomas, Anisya, and Laura Kopczak. 2005. From Logistics to Supply Chain Management: The Path
Forward in the Humanitarian Sector. San Francisco: Fritz Institute.

Trouillot, Michel-Rolph. 1982. “Motion in the System: Coffee, Color and Slavery in
Eighteenth-Century Saint-Domingue.” Review 5 (3): 331-388.
https:/ /www.jstor.org/stable/40240909.

Tsing, Anna. 2009. “Supply Chains and the Human Condition.” Rethinking Marxism: A Journal
of Economics, Culture and Society 21 2): 148-170.
https://doi.org/10.1080/08935690902743088.

Vargas Leon, Lady Junek, Alma Adriana Lara Ramirez, and Amarela Varela Huerta. 2025.
“El tecnohumanitarismo como dispositivo de gobierno de las migraciones en

México: postales de la era CBP Owne.” Confines de Ciencia Politica y Relaciones Internacionales
21 (41): 54-80. https://doi.org/10.46530/ cf.vi41 /cnfns.ndl.

Vasconcelos, Iana. 2021. “Uma missao eminentemente humanitaria? Opera¢ao Acolhida e a
gestdao militatizada nos abrigos para migrantes venezolanos/as em Boa Vista-RR.”
REMHU 29 (63): 107-122. https://doi.org/10.1590/1980-85852503880006307.

Yépez Arroyo, Cristina. 2021. “Como si afuera nadie se diera cuenta: memorias y experiencias
de un centro de detenciéon llamado Hotel.” Perifrasis 12:  158-203.
https://doi.org/10.25025/ perifrasis202112.24.10.

70



